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~m 210,000 farmers registered in 2004, of which
— 118,000 planted; est. 180,000 1n 2005

~Registration gave access to new, subsidized
-~ pre-treated seeds, pesticide chemicals and

—spraying-equipment
“In-return, farmers-would-sell-produce
— exclusively to CDA ginners at prices
~ determined by latter
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Strategy
~m By end 2004, 400 extension workers and 50

— supervisors recruited and-trained by 2 ginners
—m BPxension workers also provided a market for

farmers - 250 markets all- d In farming
areas in- 2004 with p. ans to extend to 360 in

— 2005
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—m Also collaboration with govt

~ These partnerships enabled reac St
farmers nationwide-and stemmed suspicion
‘hat-might otherwise have been:levelled-a
Dromoters
Procurement and installation of seed
‘reatment plants in farming areas also crucial
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—m MCSTP-has transformed-the cotton-industry-in-Malawi

m Positive impacts result of several factors

~m Challenge fund = powerful-mechanism for fostering

-~ Challenge fund — effective for leveraging funds for

—Investment and development. For every US$1 of public

—m- Donors grant catalyst for linkage process —promoter:

~ may not nave done It otherwise
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—contributory factors for success

—m Need toinvest in-training and-infrastructure
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